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Bringing People into Focus
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Talent Discovery

Transition & Change

Performance Management

Teamwork

Strategic Planning

Belonging

Leadership Development

Communication



CHAMPION PEOPLE BE AUTHENTIC ELEVATE BREATHE WONDER

everyone believes
Organizational & Personal Values
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What are GREAT core values?

άDǳǘǎȅέ

The real, authentic 
you

Unique

Unlike anyone else

Active

Something you can 
do
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Sets an expectation 
for how you interact 

with (everyone)

Guides your 
decision making 

and tells what you 
ǿƛƭƭΧ ŀƴŘ ǿƻƴΩǘ Řƻ

Differentiates you 
and connects you 
with (anyone) who 
shares your values

The Value of Values
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tŜƴŦƛŜƭŘ /ƘƛƭŘǊŜƴΩǎ /ŜƴǘŜǊΣ aƛƭǿŀǳƪŜŜΣ ²L
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Miron Construction, Neenah, WI
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The City of Sun Prairie, WI
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LŦ ȅƻǳ ƪƴƻǿ Ƴȅ ŎƻǊŜ ǾŀƭǳŜǎΣ ȅƻǳ ƪƴƻǿΧ

1. What matters most to me

2. What you can expect from me

3. What my strongest relationships are built on

4. The basis for the decisions I make
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Step 1 

Answer:

1. What is important to you?

2. What makes you unique?

Tips: 

ÅIf you get stuck, try asking yourself the opposite.

ÅTry to get 20-25 at least
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Step 2 

aŀƪŜ ŀƴ άŀŦŦƛƴƛǘȅ ƳŀǇέ

1. What belongs together? 

2. Put ALL answers into 5(ish) groups

Rules: 

Å5ƻƴΩǘ ŘƛǎŎŀǊŘ ǊŜǇŜŀǘƛƴƎ ǿƻǊŘǎΦ

ÅKeep all notes visible.

Tips: 

ÅLŦ ȅƻǳ ŎŀƴΩǘ ŘŜŎƛŘŜ ǿƘƛŎƘ ƎǊƻǳǇ ŀƴ ƛŘŜŀ ǎƘƻǳƭŘ Ǝƻ ƛƴǘƻ -Ǉǳǘ ƛǘ ƛƴ ŀ άǇŀǊƪƛƴƎ 
ƭƻǘέ ŀƴŘ ǊŜǘǳǊƴ ǘƻ ƛǘΦ
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{ƻƳŜǘƘƛƴƎ ŀōƻǳǘΧ

{ƻƳŜǘƘƛƴƎ ŀōƻǳǘΧ

{ƻƳŜǘƘƛƴƎ ŀōƻǳǘΧ{ƻƳŜǘƘƛƴƎ ŀōƻǳǘΧ

{ƻƳŜǘƘƛƴƎ ŀōƻǳǘΧ
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Define the main idea or thought behind each affinity group:

1. Boil each list down to the most important idea

2. {ǘŀǊǘ ǿƛǘƘ ά{ƻƳŜǘƘƛƴƎ ŀōƻǳǘέ 

3. Write 1-2 sentences describing the main idea

Step 3

Tips: 

ÅAsk yourself: Why did you put these things together? What does this 
list represent? 
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Author core values phrases:

1. Choose words or a phrase that summarize each list 

2. Make it something you can do. Use an actionable phrase in the 
present tense.

Step 4

Tips

ÅChose words you love ς that mean something to you 
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{ƘŀǿƴΩǎ /ƻǊŜ ±ŀƭǳŜǎ

Stay Close

Believe / Belief, Feelings, 5 Senses ς Texture, The History 
of an Object ς Antiques,    A-ha, Insight, Understanding, 
Drive, Reason for Being, Non-Competitive

Friends & Family Are Foundational, Being There, Help, 
Empathy, Laughter, LGBTQ+, Love, Bonds

Hiking, Travel, Water, Order & Organization, Cats

Calm, Peace, Do Nothing Time, Wine \  Martinis, Fearless

Arts, Writing, Reading, Create , Collections

Sense It

Escape

Lead A Theatrical Life

Nourish In Nature
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everyone learns
Gratitude
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Gratitude is an internally generated 

capability that allows an individual to 

create and discover unlimited meaning and 

value in every situation and relationship in 

life.
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