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Bringing People into Focus
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@ Talent Discovery

@ Strategic Planning

@ Teamwork

. Communication

@ Performance Management

Leadership Development
Transition & Change

Belonging



2veryones unique - everyone peilieves - everyone connects
yonhe believes - everyone connects - everyone contributes
 connects - everyone contributes - everyone rises - everyol
ntributes - everyone rises - everyone learns - everyone thri
ryone learns - everyone thrives - everyone matters - everyo
averyone’'s unique - everyone believes - everyone connects
yonhe believes - everyone connects - everyone contributes -

everyone believes

Organizational & Personal Values






What are GREAT core values?
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G Ddzi aé ¢ Unique Active

The real, authentic Unlike anyone else Something you can
you do




The Value of Values
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LEAD WITH

LOVE

GROWZLWITH US

BETYER
TOGETHER

DO WHAT IT TXKES
BE PRESENT

t SYFASER / KAftRNBYQa / SYUSNE aAf gl dz] S




Miron Construction, Neenah, WI



The City of Sun Prairie, WI



vl

- ESrEas 2 7
"*i.mv-'/‘ )

CHAMPION PEOPLE Q BE AUTHENTIC G ELEVATE Q BREATHE G WONDER



LT é&2dz {y26 Yé O2NFB

1. What matters most to me

2. What you can expect from me
3. What my strongest relationships are built on

4. The basis for the decisions | make






Step 1

Answer:
1. What is important to you?
2. What makes you unique?

Tips:
Alf you get stuck, try asking yourself the opposite.
ATry to get 225 at least



Step 2
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1. What belongs together?
2. Put ALL answers intoisK) groups

Rules:
A2y Qi RAAOINR NBLISIGAYTI 62NRaP
AKeep all notes visible.

Tips:
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Step 3

Define the main idea or thought behind each affinity group:

1. Boll each list down to the most important idea

2. {0FNI 6A0K a{2YSUKAY3 I 02dzié¢
3. Write 1-2 sentences describing the main idea

Tips:
AAsk yourself: Why did you put these things together? What does this
list represent?



Step 4

Author core values phrases:
1. Choose words or a phrase that summarize each list

2. Make it something you can do. Use an actionable phrase in the
present tense.

TIps
AChose words you lowgthat mean something to you
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Friends & Family Are Foundational, Being There, Help, Stay Close
Empathy, Laughter, LGBTQ+, Love, Bonds

Hiking, Travel, Water, Order & Organization, Cats Nourish In Nature
Arts, Writing, Reading, Create , Collections | ead A Theatrical Life
Calm, Peace, Do Nothing Time, Wildartinis, Fearless Escape

Believe / Belief, Feelings, 5 Sens@ésxture, The History Sense |t
of an Object; Antiques, #a, Insight, Understanding,
Drive, Reason for Being, NQompetitive



STAY (105
NOURISH IN NATURE
LEAD A THEATRICAL LiFt
ESCAPE
SENSE 1T
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CHLTIATE
bAANCE

Always looking
for ways to be
(and help you
be) "more than".
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EXPLORE\4] .
MEANINGFUL ('i{’)(‘(“ﬂ(ﬁ(} \‘ (((,“ “ I Your success is my success.

My business is your business.
Win-win.



2veryones unique - everyone neileves - everyone connects
yonhe believes - everyone connects - everyone contributes
 connects - everyone contributes - everyone rises - everyol
ntributes - everyone rises - everyone learns - everyone thri
ryone learns - everyone thrives - everyone matters - everyo
averyone’s unique - everyone believes - everyone connects
yone believes - everyone connects - everyone contributes
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Gratitude






Gratitude is annternally generated
capabilitythat allows an individual to
create and discover unlimited meaning and
value inevery situationand relationship In
life.



CHAMPION PEOPLE €3 BE AUTHENTIC 83 ELEVATE 83 BREATHE 83 WONDER



