	GMA SHRM Mid Year Check-In
June 4th, 2009
American Family Insurance – Room:  A2141

	

	Time
	Agenda Topic
	Facilitator

	8:45 – 9:00 am
	Breakfast
	All

	9:00 - 10:00 am
	Board Meeting

	Cassy Van Dyke


	10:00 – 10:15 am
	Break
	

	10:15 – 11:30
	Strategic Initiative Development -  Breakout 
· Community Outreach

· Knowledge Transfer & Orientation for New Volunteer Leaders

· Increase Number of Volunteers

· Succession Planning
 
	All

	11:30-12:00
	Lunch
	

	12:00 – 1:30
	Strategic Initiatives -   Report-Out


	All

	1:30-2:00
	Committee Goal Development -  Breakout
· Programming

· Government Affairs

· Workforce Readiness & Diversity

· Education & Professional Development

· Membership

· Communications & Marketing

· Secretary/Treasurer 
	All

	2:00 – 2:15 pm
	Break
	

	2:15  -  3:30 pm
	Committee Goal  -   Report-Out
	All

	3:30 pm
	Wrap-up / Erin’s Snug Irish Pub
	Kari Lauritsen





