GMA SHRM Strategic Planning – January 15, 2009

	Title:
	Description:  
	Leaders:  
	Timeframe:
	Measures/target: 

	Community Outreach
	Providing basic HR programs, services, and/or resources to small businesses and community organizations that are not currently GMA SHRM members
· No/Small HR department

· State organizations (i.e. job centers)

· Workshop format

· Possible topics:

· Legal obligations

· Interviewing (how to/what not)

· Recruiting cost effectively

· HR boot camp 

· Market to small businesses

· Team with chambers

· Finalize programs/Identify volunteers
	Chris Berg-Thacker, Will, Melissa, Zach


	Year long & possibly beyond


	· Program attendance

· New members



	Knowledge transfer & orientation for new volunteer leaders
	Providing tools and resources to new volunteer leaders to increase the productivity of the committees and increase comfort in new leadership roles

· Identify key positions (volunteer leaders) that require a transfer of knowledge & develop tools/resources to assist with the transfer

· Set transition strategy for all incoming/outgoing volunteer leaders

· Communication to each committee with the new (proposed) leadership changes for July

· Officially communicate the changes after they are approved

· Event following/during midyear check-in to orient and gain momentum/set goals for each committee

· Involve board and chair positions

· Assist with succession planning

· Develop a mechanism to orient volunteers; possible options:

· Online manual 

· PowerPoint
	John, Anthony, Kari
	· Tools/Resources developed before new board takes effect in July

· Once developed this process would be ongoing


	· Tools available for new leadership

· Increased comfort with leadership roles




	Title:
	Description:  
	Leaders:  
	Timeframe:
	Measures/target: 

	Increase number of volunteers
	Focus on members who are not active or untapped and increase knowledge of opportunities available

· At a meeting , new member orientation, breakfast with the board, or one-on-one if yearly meeting doesn’t work
· Revamp volunteer section of website
· Present in monthly newsletter (or section in newsletter) to spotlight opportunities and  breakdown into tasks and special projects
· E-blasts of special requests (workforce readiness), use social networking as well
What’s in it for me? (WIIFM)

· Create online video of networking value of volunteering, decide if YouTube or Webinar
· Training chairs on how to respond to interested volunteers
· Survey question on volunteering 
· Personal phone calls based on certain circumstances (i.e. < 2 years as a member)

· Build on 2008 initiative

	Dave, Kris, Chris Berg-Thacker (ad hoc)


	· October – New volunteer breakout areas at NMO could be April

· July – New feature in newsletter starts


	· Number of volunteers in board packet in July 2009 and compare to June 2008 

· Measure monthly similar to program attendance



	Succession Planning
	Build a strong and formalized succession planning program for GMA SHRM volunteer leadership

· Board term limits – Review, extend, eliminate?

· President Elect nominee

· Require President Elect to be in a Vice President role as a re-requisite

· Succession board member meetings 

· October or November – Prep for July Terms

· Succession discussions with committee chairs/volunteers

· Formalize process & document; board discussion


	Cassy & Mike
	June 1, 2009


	· Potential leaders are identified

· Process is voted in by board

· All board and committee chair positions are filled

· Increase number of potential larger role volunteer leaders and volunteers




	Committee
	2009 Goals
	Status

	Programming
	1. Increase Volunteer Base 

· Invite a friend to committee event – see attached flyer; please distribute to your contacts

· Outline clearer expectations of volunteer role – see attached doc

· Task-a-teer Idea.

2. Knowledge Transfer 

· How to Plan an Event 101 

· Document Cleanup on Website. 

3. 2010 Calendar planned by end of 2009.

4. Identify at least one Board successor.
	

	Government Affairs
	1. Build a Committee – find specialists for the committee?

· Attorney 

· Benefits Expert 

· Government Affairs Consultant 

· Chair.
2. Newsletter articles – Provide relevant information regarding pending bills, new laws, etc, that our members would see as useful and informative.

3. Committee members attend National SHRM Government Affairs Webcasts.
4. Find a Legislative speaker for a Summit Meeting.
5. Meet with local Chambers of Commerce – Get word out to chamber members that GMA SHRM exists and what we can offer.

6. Identify at least one Board successor.
7. Establish regular communication with State Council Governmental Affairs Liaison.
	No attorneys yet

Benefits: Ed Gaudet and Melody Hope (consultant not “on” the committee)

Gov Affairs: Jeff Palkowski, has been on Milwaukee chapter GAC and is interested in joining the committee. 

Chair: Mike L for now. Would like one of the other members to step forward by year end.

Speakers: None yet.  Possible connection from Kari L Ryan Johnson and another from Jeff Palkowski

	Workforce Readiness & Diversity 
	1. Develop partnership with Dane County School Consortium to provide pre-employment workshops for their Youth Apprenticeship programs.

2. Ensure website is updated on a monthly basis with all known volunteer opportunities and updated committee events.

3. Strengthen relationship with DVR and get them more involved with educational opportunities for our chapter.

4. Reach out to members of the community involved with diversity projects to increase diversity awareness and involvement within our chapter.
5. Identify at least one Board successor.
6. Establish regular communication with State Council WF Readiness and Diversity Liaisons.
	

	Education & Professional Development
	1. Getting students involved in the local chapter after graduation
· YouTube video 

· Marketing materials 

· Targeted presentation to student chapters re: involvement in local chapters after graduation

2. Support a student chapter start-up (i.e., Herzing or Edgewood)
3. Identify at least one Board successor.
4. Establish regular communication with State Council Certification and College Relations Liaisons.
	

	Membership
	1. Retain membership
· Review renewal letters, list “8 Reasons to Renew Your Chapter Membership” & Last Year Successes

· Follow-up non-renewals, inactives with Personal phone calls within one month

2. Grow membership
· Follow-up with non-members that attend events, get list from Chapter admin

· New member orientation, those that attend that are not members, follow-up with phone calls within two weeks

· Student Chapter

· Target New Business for Membership, watch new businesses in Chamber Newsletters and follow-up with personal phone call

· Write article for newsletter (Chambers?) Benefits of Membership for Chapters

3. Meet and Greet New Members at Events
· Through new member phone calls

· Pre-arrange to meet at event, sit with them, introduce them to people

4. Members in Transition
· Develop plan

5. Identify at least one Board successor.
6. Establish regular communication with State Council Membership At-Large Liaison.
	

	Communications & Marketing
	1. Goal: Develop a communications strategy to improve the delivery of information to our members 
Description:  Our Committee’s goal is to plan out the types of messages we deliver throughout the year and the venue through which we communicate them.  We are seeking to develop a proactive strategy rather than a reactive, decentralized approach.  The chapter now has several communications methods at its disposal – opening comments and presentations at meetings, the website, e-blasts, the newsletter, the online poll, the online video, and possibly a social networking site – and each is limited by space available and timing.  The Committee proposes to “map out” each of these communication vehicles over the course of the fiscal year and determine which event or piece of information should take priority.  Considerations would include the importance of the event or information and the communication vehicle best suited to deliver its message to our members.  Rachel Sterk, our Committee Chair, has volunteered to lead us in this goal and drive the development and implementation of the communications strategy.

2. Identify at least one Board successor.
	

	Secretary/Treasurer
	1. Review By-Laws.

2. Develop Conflict of Interest and Code of Conduct/Ethics policies.
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