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President’s Message, Tim Seifriz SPHR

According to your feedback, one of
the most valuable benefits of being a
Society for Human Resource Man-
agement member, whether at the lo-
cal or national level, is access to the
information and research you need to
do your job well.

As HR professionals and leaders in
our companies and communities, we
need to stay abreast of current events.
Locally, a hot topic has been the dis-
cussion of a proposal to raise the
minimum wage, either just within the
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have a profound impact on the HR
practitioner. At the National level,
SHRM Government Affairs Office
provides members with a pipeline to
legislative happenings. National
SHRM does encourage and provide
opportunities to advocate on key is-
sues, impacting the HR function, like
the recent FLSA Advocacy campaign.

Locally, one way we help to keep our
members informed is through the an-
nual State Legislative Conference,
which will be held in Madison on

Beyond the obvious social implications of each of these changes,
they could have a profound impact on the HR practitioner.

City of Madison or at the State level.
Nationally, the long awaited revisions
to the Fair Labor Standards Act are

scheduled to be released soon. In addi-

tion, the EEOC has released a draft of

their new definition of an applicant for

affirmative action tracking purposes.
As the local and national dialogue
about the legality of same sex mar-
riages continues, expect an increasing

focus on domestic partner benefit pro-
grams that are included as part of group

health plans.

Beyond the obvious social implications

of each of these changes, they could

April 14 this year. Your recently dis-
tributed GMA SHRM Directory in-
cludes Local Net information, a list of
topics with names of fellow members
who have volunteered to share their
information and experience. Within
the last year, we have added the Leg
Up feature to our monthly Chapter
Newsletter.

We hope that this combination of na-
tional and local sources helps you to
access the information you need to
help keep you and your companies
stay ahead in an ever competitive
business world.
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16th Wisconsin Annual Legislative and
Legal Conference

Date: Wednesday, April 14, 2004

Location: US Bank/Boardman Law Firm, LLP., 1
South Pinckney Street, Madison

There are a number of developments in employment
law and legal actions at the state and federal levels.

The Wisconsin State SHRM Council is hosting the 16th
Annual Legislative and Legal Conference as an oppor-
tunity to inform and involve HR professionals.

Save the date! Join us for this highly regarded annual
event, and watch for more details.

For more information, visit http://www.wishrm.org/

or contact Brian Gohlke at bgohlke@blackhawk.edu or
call 608.757.7773

Student Chapters Excel
at HR Games,
Anthony J. Dix

On February 27/28, St. Nor-
bert’s College hosted the 2004
Student State Conference in DePere, WI. Two of our
student chapters competed very well in the HR Games
Competition. UW-Madison took first place and UW-
Whitewater took fourth place. Both teams will receive
monetary support to attend the Regional games at East-
ern Michigan University the first weekend in April.
Congratulations to both chapters. GMA-SHRM is proud
of you!

Student Relations Committee,

Carrie Dushenski

The Student Relations Committee recently part-
nered with McFarland High School to present an
Interview Forum- Friday, February 13th. Mem-
bers of the committee who presented were John
Komosa, Maureen O'Niel, Kristin Raeber, Les-
lie Berres, Carrie Dushenski, and Anthony Dix.
The members presented the senior class a vari-
ety of interview tips, skills, and techniques that
they can use after graduation. McFarland High
School will also be conducting Senior Exit In-
terviews for each senior student prior to gradua-
tion where these interview skills will prove
beneficial too. Community members and
SHRM members will be among volunteers con-
ducting the Senior Exit Interviews in late May.
The Student Relations Committee has developed

a strong community service partnership with
McFarland High School and will continue to
help them out with future events such as this.
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embership Reception: 5:00 pm — 6:00 pm v
Student Night Panel Discussion: 6:00 pm — 7:00 pm

Behavioral Interviewing Workshop: Behavioral interviewing, already a trend among HR and hiring managers, is a
relatively new style of interviewing that was developed in the 1970’s by industrial and organizational psychologists.
Behavioral interviewing aims to obtain objective data regarding a candidate’s soft skills, personality traits and behav-
ior styles. The premise behind behavioral interviewing is that past behavior is the best predictor of future perform-
ance. By posing questions that ask a candidate to tell the interviewer about a time when they encountered a spe-
cific situation, how they handled it and what the outcome was, the interviewer is able to better assess a candidate’s
ability. Fee: $30

Member Reception: Join your fellow GMA SHRM members for a chance to talk, exchange ideas and network out-
side of the office! Hors de oeuvres and soda will be served and cash bar available for this great opportunity to min-
gle with your peers and students from HR Programs at Madison, Platteville and Whitewater.

Fee: $20 includes registration for Student Panel Discussion

Student Panel Discussion: Each year GMA SHRM organizes a student networking night in conjunction with a
regular monthly chapter meeting. This year students from UW-Whitewater, Madison, and Platteville along with other
GMA-SHRM members will have the opportunity to listen to a panel of six human resource professionals offer their
“HR expertise” as they address questions developed by the student chapters. Panelists have been chosen from
various industries in the Madison area. This will be a great opportunity for students and professionals to network.

Sponsor a Student and Display your Company Info: The Greater Madison Area Society for Human Resource
Management is looking for HR professionals to sponsor a student. This event has a wealth of opportunity to net-
work with both students, and other HR professionals in the community. Being a sponsor also allows you to give
your expertise in the HR field, as well as an opportunity to share information about your industry, and specifically
your company. As a special thank you, companies sponsoring students will have table space provided in
order to set out brochures, company information, and business cards. Sponsor a Student Fee: $20 plus at-
tendance fees above (includes 4’ x 3’ table top display area for your company if wanted, need not attend to spon-
sor a student).
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CASE OF THE MONTH

Disability Discrimination & the Wisconsin Fair Employment Act
(“WFEA”)

In Parker v. Dane County, (LIRC, 11/10/03) the Wisconsin La-
bor & Industry Review Commission (“LIRC”) considered a disability
discrimination case brought under the WFEA. Parker, who suffered
from degenerative hearing loss in both ears, was employed as a clerk in
the County Clerks” Office and was primarily responsible for processing
hunting and fishing licenses. That position, in which she had rarely been
required to use the phone and had others cover her phone duties when
necessary, was eliminated due to budgetary constraints. As a result,
Parker, who had significant seniority, was notified of her bumping rights
under the parties’ collective bargaining agreement for any position for
which she had greater seniority and for which she was qualified. Parker
selected a marriage license clerk position. However, Parker was denied
that position primarily on the basis that telephone answering duties com-
prised approximately 30% of the overall duties, which it was felt she
could not adequately perform, even with the assistance of voice-over
technology.

LIRC found that Parker had been denied a reasonable accommo-
dation that could have been provided without hardship in that the em-
ployer had declined to reassign the phone duties of the position she
sought to the two other clerks in the office. Relying on the Wisconsin
Supreme Court’s decision in Crystal Lake Cheese Factory v. LIRC,
LIRC rejected the employer’s argument that reasonable accommodation
did not encompass re-configuring or creating a new position by modify-
ing duties and responsibilities even where, as here, the accommodation
needed was the elimination of duties constituting 30% of the job. Re-
jecting the employer’s argument that reassigning Parker’s phone duties
to the two remaining clerks would necessarily increase their workloads
and cause a morale problem and would thus create a hardship. LIRC
reasoned, “Although office harmony is a laudable management goal and
a legitimate consideration here, the goals of the WFEA would not be

LEGAL & LEGISLATIVE DEVELOPMENTS: HU-
MAN RESOURCES UPDATE

Alexis Pheiffer, Quarles & Brady LLP

March 2004

QUESTION OF THE
MONTH:

An employee was injured at
work and went straight to the
emergency room for treat-
ment. The emergency room
doctor examined the employee
and released him to return to
work full-time on modified
duty. Several days later, the
same employee was selected
for a random drug test. He
refused to take the test and
was terminated per our drug
testing policy. Do we owe
him temporary total disability
(“TTD”) even though he is no
longer our employee?

For the answer see page 6.

v

—
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LEGAL & LEGISLATIVE DEVELOPMENTS:
HUMAN RESOURCES UPDATE

Continued from page 4

served if disgruntled co-workers could block reasonable accommodations simply by expressing objection or
threatening to file contract grievances.”

Parker carries the theme of Crystal Lake into a collective bargaining situation involving a long-term em-
ployee. This decision also reinforces the importance of finding some way to accommodate disabled em-
ployees — especially long-term employees. If a long-term employee requires some kind of reasonable ac-
commodation, find a job for him or her. If duties must be removed in order to provide that accommodation,
then consider reducing pay to account for the decreased responsibilities.

WHAT WOULD YOU DO IF:

Your employee, Jimmy, works as a laborer in a 30 person department. Following had back surgery (for a
non-work related medical condition), Jimmy has permanent restrictions of no repetitive bending, stooping
or twisting and no lifting beyond 30 pounds. Jimmy’s laborer position requires him to engage in these pro-
hibited tasks approximately 20% of the time. At the same time that he alerts you to his permanent work
restrictions, he asks that as a “reasonable accommodation” he be allowed to continue working in his current
position but that he not be assigned to do any work that would violate his restrictions. What do you do?
Does your answer change if Jimmy works in a two person department?

ANSWER TO THE HYPOTHETICAL ABOVE:

Under both Crystal Lake and the Parker decision, discussed in detail above, it is clear that the employer
must accommodate Jimmy by not assigning him to tasks that would violate his permanent work restrictions.
Think about what the job is worth with approximately 20% of the duties removed. Is a pay cut justified? If
so, offer Jimmy the job doing approximately 80% of his old duties at a lower salary. In a two-person de-
partment, the answer does change. Now, it becomes a hardship (and perhaps unreasonable as well) to ac-
commodate Jimmy because instead of having 29 employees available to pick up the extra work, there is

ANSWER to Question of the Month on Page 4: Yes. Under WI worker's com-
pensation law, if an employee on modified duty is terminated - even for a legitimate reason not
related to the work injury - you owe TTD. Payments must be made until the end of the healing
period.

- o

Have a question you think should be featured as the “Question of the Month” for April 2004? Send
your submissions to: dhurd@quarles.com




HR LINK March 2004

Presenting the GMA SHRM Advisory Council,

Jeff Hackel, Past President

In 2003, the Board of Directors introduced the idea of forming an
Advisory Council for our local chapter. | am happy to report that
this idea has blossomed from concept to reality. The newly formed
GMA SHRM Advisory Council held its first meeting at the end of
February.

The Council was formed to act as a strategic resource to the GMA
SHRM Board of Directors. This includes providing feedback on the
strategic planning process, reviewing progress of major initiatives,
and providing insight/ideas on new future strategic initiatives.
Council members will also assist the President in assessing the suc-
cess of the Board of Directors. The current Board Past President
will serve as the Chair of the Advisory Council and the liaison to
the Board of Directors.

At the initial meeting, the group reviewed their role on the Council,
received an overview of the SHRM organization (national, state and
local), and reviewed the results of the SWOT analysis performed by
the Board of Directors as well as the current strategic initiatives un-
derway.

The members of the Advisory Council consist of the following indi-
viduals. Each Council representative brings a unique perspective to
the group with members coming from our Chapter and our commu-
nity. If you have any questions about the Council, please feel free
to contact Jeff Hackel at jhackel@veridianhomes.com or 226-3135
or any of the Council members. Please watch for future updates
from the Council.

Page 6
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GMA SHRM Advisory Council

Stephanie A. Barganz-Parr, CPA, SPHR
Past President Representative

Partner

Bodilly CPAs & Consultants LLP

Gary Berger

Financial Representative

Vice President-Finance &HR
Wisconsin Alumni Association

Amy J. Doepke

Past President Representative
Director of Business Operations
Attic Angel Place

Sharon A. Harkins, CCP, SPHR
Vendor Representative

Vice President & General Manager
Lee Hecht Harrison

Michelle L. Hauser-Wallace
Education Representative

Director Career Development/Employee
Services

Herzing College

Continued on page 7
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Office News, Heather Dyer

Welcome to the GMA SHRM Office News Column. Each
month your GMA SHRM Executive Staff will rotate writing
this article. The purpose is to keep you informed about the
happenings of your chapter office and any upcoming items that
effect GMA SHRM committees, volunteers and members.

The upcoming month of April is budget season for the GMA
SHRM Board of Directors and your staff. The finance commit-
tee and staff prepares a draft budget in which each line item is
reviewed and discussed. Budget versus actual from the prior
year is used as the gauge for next years budget.

The timeline for this year’s budget is:

April 7"-Board members submit new initiatives or anticipated
changes from last years budget to chapteradmin@gmashrm.org

April 9"-Finance Committee meeting to prepare draft of budget.

April 16™-Board of Directors meeting to review and discuss Budget
Draft

April TBD-Finance Committee reconvenes to adapt Board changes.
May 14™-Board votes on Budget for 2004-2005

If your committee would like to give input into the 2004-2005
budget, please contact your corresponding Board Liaison. List of
Board Liaison: programming contact is Tim Siefriz, Marketing is
Ric Cedarholm, Membership is Sue Estes, HR Exec & Student is Dan
Stahl, Community/Communications is Laura Jaggi. The Board liai-
son will then give input at the April 16" Board Meeting.

Your Management staff looks forward to keeping you informed on
GMA SHRM office news.
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GMA SHRM Advisory Council 2004 CORPORATE PARTNER PROGRAM
Continued from page 6
Melanie Jolin

Student Representative
Student

_ American Family Insurance
UW-Madison

DeWitt Ross & Stevens

Vicky Jones Lee Hecht Harrison

Marketing Representative . .
TG e Physicians Plus Insurance
Principal

Strategic Marketing Communications

Mark Joslyn

ST R RE ST Mortenson Matzelle & Meldrum

Vice President-Human Resources Righ’r Monogemen’r Consultants
Rayovac Corporation

Loren W. Kuzuhara BrO Nnze POrTnerS

Education Representative ABR

Teaching Professor

UW-Madison School of Business Career Momentum

Davis & Kuelthau

Amanda Leyes General Casualty

Student Representative rark "
Student Stark Company Realtors
UW-Whitewater

Daryll J. Neuser

May PHR/SPHR Certification

Legal Representative
Attorney
Reinhart, Boerner, Van Deuren S.C. Applicants can set up an exam between May 1 and June 30.

Prometric is administering the exams. To find the test site,

Ui Pasiiussei, SR check the Prometric website, www.prometric.com.

Senior HR Representative

Director, Human Resources There is a Madison site location for the exam, site #5323,
Unity Health Plans which is at 5520 Medical Circle, Suite E, Madison. Phone
608.231.6270.

Doug Turecek

Technology Representative
Senior Director of Information Technology
Sony Pictures Digital Networks
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Join Us!
NEW MEMBER ORIENTATION

& VOLUNTEER SOCIAL
May 4, 2004

New Members from 2003 & 2004 AND GMA SHRM Volunteers*
(Current committee members, PEGs, and Board volunteers and those who
want to learn about volunteer opportunities)

New Member Orientation and Volunteer Social Event

Tuesday, May 4th

4:00 p.m. to 5:00 p.m.—New Members

*Qrientation—Ilearn more about your membership benefits and the SHRM

organization

5:00 p.m. to 6:30 p.m.—New Members and Volunteers
*Volunteer Recognition & Information about volunteer opportunities

*Social Time- hors d’oeuvres & beverages provided

Boardman Law Firm

1 S. Pinckney Street 4th Floor

(*located in the US Bank Building—downtown on the square parking is available
in the US Bank Building garage - entrance on Webster Street)

No later than April 27th
email to Marj Pieper, Life Style Staffing, mbp@lifestylestaffing.com

Questions??? Call Marj Pieper, Membership Co-Chair, 608.257.0511
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Mark Your Galendars!

National Speaker Marcus Marcero on Organizational
Design at May 18 Chapter Meeting

The design of an organization can dictate everything,
from proper workflow to ultimate success on the bot-
tom line. In this SHRM meeting, you will learn the dy-
namics, processes, and challenges inherent in analyzing
and designing (or redesigning) an organization for opti-
mal performance. Explore a comprehensive process for
guiding an organizational design effort—from problem
definition and analysis to design recommendations, to
implementation of the new design into the workplace.

Morning Session: To Redesign — Or Not to Redes-
ign?

How do | determine if an organizational redesign is
needed?

Lunch Session: So Many Organizational Structures,
So Little Time

What do different organizational structures look like?

Afternoon Session: And the Winning Organiza-
tional Design for Me Is...

How do | assess and analyze structure to determine the
best design for my organization?

Marcus J. Marcero is a Senior Consultant with Link-
age, Inc., a leading global organizational development
company that specializes in leadership development.
Marcus has over 15 years experience as a Statistical
Consultant and Organizational Design and Develop-
ment Professional. He has significant practical experi-
ence as an HR Partner helping client organizations
achieve results through improved processes, systems,
and performance, while managing change in a turbulent
environment. As a Senior Consultant, Marcus has
worked extensively with Harley Davidson Motorcycle
Company as a change management consultant imple-
menting a new quality management system.

UW Small Business
Development Center
Conducting Essentials of
Human Resource
Management Certificate
Program

As a human resource professional have you
ever wished other supervisors and managers in
your organization had a better idea of how to
handle HR practices on the front line? Have
you ever thought “What was he thinking?”
when you have to clean up an HR mess that
could have been prevented? A new course
from SHRM and the UW-Madison Small Busi-
ness Development Center can help!
http://www.uwsbdc.org/SHRMessentials.htm

SHRM’s Essentials of Human Resource
Management Certificate Program is de-
signed to equip the non-HR supervisors and
managers with the essential HR knowledge
they need. Don’t miss this opportunity to de-
velop the management in your organization to
do a better job of hiring, training, managing,
firing, and assisting employees. Get the word
out in your organization NOW!

SHRM'’s Essentials of Human Resource Man-
agement Certificate Program (3416)

Wednesday-Thursday, May 5-6, 8:30 am to
4:30 pm, $495

Held in Grainger Hall, 975 University Ave.,
Madison, WI

Call 608-262-39009 to register or 608-263-7680
for more information or our web site at:

http://www.uwsbdc.org/SHRMessentials.htm




HR LINK

March 2004

March Chapter Meeting
Receives High Praise!

Speaker Paul Wesselmann encouraged attendees to put
into practice what they had learned about networking.

Growth

Chalienge

Positive feedback abounded including one attendee who
stated “If you don’t know how to network after seeing
Paul Wesselmann, you will never know how. What a
great meeting!”

Page 10

Looking to reach HR
Professionals in the

Madison Area?
B S aaaetcaige

GMA SHRM Mailing Labels
Purchase the GMA SHRM mailing list...How?

1. Send request to chapteradmin@gmashrm.org
and put in the Subject line “Label Purchase”.

2. Sign Mail List Agreement. List can be used
only one time.

3. Provide copy of item to be mailed by pdf, fax or
mail.

4. Pay by credit card/check.
5. Plan ahead and allow 2 weeks for processing.

6. Upon approval, mailing list will be emailed via
excel file.
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2004 Program Schedule

DATE TIME EVENT/TOPIC
4/14/04 8:30 am — Noon Wednesday in the Park  16th Annual Legislative and Legal Conference

4/19-21/04 35th Annual Employment Management Association Conference and
Exposition—Washington, DC

4/20/04 3:30 pm—5:00pm Behavioral Interviewing Workshop

5:00 pm—6:00pm Reception
6:00 pm—7:00pm Student Night Panel Discussion

4/22/04 Madsion Recruiters The Art of Influence—Contact MRN for registration and details.
Network

5/18/04 Chapter Meeting 3 Organizational Design Workshops presented by Marcus Marcero, Senior
Consultant with Linkage

Visit www.gmashrm.org for a complete programming schedule.

Benefit Survey

Have you filled out the GMA SHRM Benefit Survey
yet? Don’t forget! If you participate, you get a re-
duced purchase price.

To participate or just view the survey visit the link
found on the GMA SHRM website. Thank you to Mark Joslyn, Rayovac for
hosting the GMA SHRM Advisory Council

) Meeting.
All surveys must be completed and returned by April

14, 2004 to:

Nicole L. Hanson

QTI Consulting, Inc.

702 E. Washington Avenue
Madison, WI 53703

Phone: 608.258.5525

Fax: 608.258.5520

Email: nicoleh@qstaff.com
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April 20, 2004 - Chapter Meeting Registration

Registration Details
Advance payments before or at the door required. Mail, fax or email registration and
payments before April 17th to:
GMA SHRM, 525 Junction Road, Suite 8200, Madison, W1 53527.
chapteradmin@gmashrm.org or fax (608) 664-1050.

Name:

Company:

Title:

Address:

Meeting Location:

Phone: - Sheraton Inn

Email: 706 John Nolen Dr
* Madison, WI

Registration Fees: $ Total Enclosed s e sssmsssssEsEsEsEE=8®=@=

s S O L o e o L O B L o S

Member Reception and / or  All Events Sponsor a Student
Panel Discussion $45 SHRM

_$20 per student—please

$40 Non Member _$20 SHRM _ $65 Non Member indicate if more than one stu-

dent. Includes 4’x3’ table
$0 Students —3$30 Non Member __$0 Students top display for reception.

__$0 Students
Visa or Master Card Accepted, con-

fidential fax to (608)664-1050

Name on Account: Amount to be charged:

Card #: Exp. Date:

Credit Card Billing Street address:

Credit Card Billing Zip Code

Authorized Signature:

Questions may be directed to the GMA SHRM Inc. Chapter Office (608) 664-1077.

Cancellations or refunds not available after April 171h.
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April Chapter Meeting
Tuesday, April 20, 2004
Sheraton Madison Hotel

Behavioral Interviewing Workshop

Speaker Bios

Michele Ellner is the Manager, Field Marketing within Manpower’s Corporate Market-
ing Operations department in Milwaukee, Wisconsin. She has been with Manpower for
10 years in various sales, marketing, and sales training positions. Today, Michele
manages the marketing of Manpower’s staffing verticals — administrative, industrial,
and contact center. In addition, she manages Manpower’s push into HR Services,
which are all the other services Manpower offers beyond traditional staffing. Examples
include services in the areas of assessment, behavioral interviewing, training, recruit-
ing and prescreening.

Michele earned her MBA in marketing from Washington University and her BA from
the University of Michigan.

Laurie Vogt is a Senior Product Marketing Specialist within Manpower’s Corporate
Marketing Operations department in Milwaukee, Wisconsin. Laurie has marketing ex-
perience in a variety of industries including manufacturing, cosmetics, travel, modeling,
healthcare and staffing. Currently, she works on Manpower’s HR Services — Behav-
ioral Interviewing, Training Services, Assessment Services — providing education and
support to Manpower’s field sales staff.

Laurie earned her BBA in Marketing from the University of Wisconsin — Madison and
was a member of the UW rowing team as well as Mu Kappa Tau.

Go Badgers!



